
PHIP: Partnering 
for Better Health



PHIP 2002…2004
Common vision 
Partnership
Commitment to a workplan

A  plan for collaborative action…
...to bring about improved health

in all our communities



A Sustaining Partnership
Washington State Department of Health
Local Health Officials Association
Washington State Board of Health
Washington Health Foundation
University of Washington

Northwest Center for Public Health, SPHCM



A History of Collaborative Action
1991  Core Functions Documents
1992 Statewide APEX project
1993 PHIP Legislation in health reform
1994 PHIP published – biennial report, funding
1995 Electronic Network, all LHJs
1996 Community Health Assessments
1998 Standards work begun
1999 PHIP as “Partnership” with workplan



Our Vision for Public Health
Key health indicators guide investments
Performance standards are used statewide
Financing is stable, sufficient and equitable
Information technology is standardized, secure 
Workers receive continuous training 
Access is provided for critical health services
Communication about public health is effective
Strong alliances support public health



PHIP Committees, Chairs and Staff
Indicators

Ward Hinds, Jude Van Buren, 
Donna Russell

Standards
Torney Smith, Bill White,
Rita Schmidt

Finance
Tim McDonald, Lois Speelman
Donna Russell

Information-Technology
Ed Dzedzy, Frank Westrum
Marie Flake

Workforce 
Sue Grinnell, Jack Thompson
Marie Flake, Janice Taylor 

Access
Greg Vigdor, Tom Locke
Mary Looker

Communications
Mary Ann Welch, Heidi Keller



PHIP 2003-05 Workplan Highlights
Report Card Finalized
Action Guide Planned
Admin. Standards
Cost Estimates 
Fund Allocation Policy 
IT Coordination

Enumeration
Learning Management 
State/Multi-State Networks
Access Committee 
Communications Tools



PHIP 2005 -07 – Next Steps 
Key Indicators

Report Card on Web
Action Guide on Web
Set Indicator Targets 

Standards 
Adopt Admin. Standards
Set System Priorities
Link Standards to 
Contracts



PHIP 2005 -07 – Next Steps 
Finance

Set Funding Targets 
Expand Committee
Allocations on Web

Information-Technology
“PH Washington” idea
Select Tech Priorities
Tech Standards
Leverage Investments 



PHIP 2005 -07 – Next Steps
Workforce 

Recruitment/ Retention
Management Training
Plan Next Enumeration
Expand Training Access
Learning Management 
System (LMS)

Access
Community Successes
Collect, Integrate Data
Critical Health Services



PHIP 2005 -07 – Next Steps
Communications

Advanced Training
Deploy Strategic Plan
Conduct Statewide 
Event

Steering Committee
Review Vision, Goals
Adopt Workplan
Implement 
Recommendations



For More information
PHIP

joan.brewster@doh.wa.gov
Standards

Torney Smith: tsmith@spokanecounty.org
bill.white@doh.wa.gov
rita.schmidt@doh.wa.gov
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